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Key Learning's  

Learn functions of SAP Solution Manager  

Understand ChaRM (Change Request Management) 

ChaRM in a Validated Environment 

Work Center for ChaRM 

Introduction to RunSAP Methodology 

List of some of the key challenges 

What are the key benefits and ROI 



About Alpha Sirius Inc . 

Alpha Sirius Inc Facts: 

Å Founded in 1998. 

Å Expertise in project management, portfolio 

management Operations Optimization 

Å Provides end-to-end solution development 

caused by disparate functional and 

technical implementation processes.  

Å Delivers value by bridging this gap by 

providing consulting services and 

implementation assistance with tools such 

as Solution Manager.  

Å One of the first certified partners with SAP 

for Run SAP Methodology 

Our core competencies lie 

in several areas of SAP ® : 

ÁProgram Management 

ÁPortfolio Management  

ÁApplication Life Cycle Management 

ÁChange Management 

ÁTraining & Development  

ÁSystems Management  

ÁOffshore Support/Development 

 



About Alpha Sirius Inc.  

Who are we? 
 

ÅHeadquarters : Jersey  City, N.J. 

ÅBranches and affiliates in Texas, California, Germany. Denmark 
and India. 

ÅGlobal IT and Project Management Consulting Firm 

ÅSAP Partnerships 

ÅRun SAP partners 

ÅSAP Services Partners 

1st consulting partner to successfully meet the consulting requirements 

for the Run SAP partnership 



You provide the best tools for your 
business 

Shouldnüt you have the best to run your 
business? 

ANSWER 

SAP SOLUTION MANAGER 



Learning Points  

Å  Learn how a pharmaceutical company enhanced their 

Change Management process in a validated 

environment by eliminating manual processes and 

implementing Solution Manager ChaRM.  

Å Understand how detail processes were adapted for 

Normal, Urgent and GxP changes.  

Å Find out how ChaRM helped SAP COE and business 

teams by providing comprehensive change and 

traceability information and enabled them to focus on 

innovation rather than support.  

Å Get a peek into new and additional functions the 

customer is planning to implement to enhance and 

optimize their SAP Solution.  

Å Get a comprehensive look on the vision, strategy and 

experiences of SAP COE at the customer for enabling 

Solution Manager. 



Current SAP Solution Management  

Still approving changes via E-mail 

Managing transports in spreadsheets 

Difficulty adhering to Governance 

Overlapping issues with project and support landscape 

Problems with traceability and audits 



What Is Solution Manager?  

Å Solution Manager manages your entire solution end to end, 
from discovery, implementation, operations, support, 
enhancements and upgrades 

Å Itôs a tool that follows the ASAP methodology and centralizes 
the implementation, support and operations of a SAP Solution  

Å Provides content and tool sets to successfully implement and 
efficiently manage a SAP Solution 

Å A product that will be utilized by  
ï IT/IS team 

ï PMO 

ïQA 

ïChange Management 

ï Governance and auditors 

ï Business Process Managers 

Å Simply everything you need to manage your SAP solution! 

 



Uses of Solution Manager  

9 

SOLUTION 
MANAGER 

Project Management 

ÅASAP/Roadmaps 

ÅDocument Management 

ÅProject Administration 

ÅTraining Administration 

Functional Technical 

ÅIMG Configuration 

ÅABAP Development 

ÅCustomizing Synchronization 

ÅSecurity/Authorizations 

Quality Management 

ÅTest planning/Administration 

ÅManual/Automated testing 

ÅIntegration to 3rd party tools\ 

Change Management 

ÅChange Administration 

ÅProject Management 

ÅChange Logistics 

ÅGovernance/Audits 

IT/Infrastructure 

ÅTransport migration 

ÅSupport pack/upgrades 

ÅSolution/Systems monitoring 

ÅSAP interaction 

Governance/Audits 

ÅIndustry governance 

ÅCorporate Governance 

ÅFindings/verifications 

ÅValidations 


